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The new Karuizawa Tales Born of the Climate and Culture.

The tales of Karuizawa, an international health resort, has been started by one missionary who stepped on a plain highland.

130 years has passed from that day.

People have moved to the cool highland because of its weather and climate, and it has developed into a comfortable resort healing
mind and body of many.

Now, the new era for Karuizawa as the international resort opened to the world is about to begin.
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It was by A. C. Shaw that the history of the summer resort has been started.

In 1886, Alexander Croft Shaw, a missionary of the Anglican Church who had visited Karuizawa in the middle of missionary
work, was attracted to the clean, beautiful nature and climate. He told his family and friends of its magnificence, and, in 1888,
built a vacation home to cool and relax during the summer. That was the beginning of the summer resort Karuizawa.

A. C. Shaw described and admired Karuizawa'’s climate as “a hospital without its roof, or a natural sanatorium.”
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The culture of vacation homes has flourished as political and business leaders have gathered in the area.

In the middle of the Meiji period, not only did the foreign missionaries build their vacation homes, but also Japan's political
and business establishment did so.

People have launched hotels and vacation homes for rent with the Western styled architecture. The political and business
establishment loved the Former Mikasa Hotel, designed and built by Japanese craftspeople.

It is a historical building designated as an Important Cultural Property by the Japanese government, which represents
Karuizawa today.
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The Opening of Railway and English Signboards on the Street
Karuizawa has developed into an international summer resort.

In 1912, the time required to go to Karuizawa from the Metropolitan area was shortened as Japan's first Abt-system electric
locomotive began its operation between Karuizawa and Yokokawa.

On Kyu-Karuizawa Dori, English signboards stood side by side; people provided Western-styled food such as bread and jam;
and Karuizawa developed into an international summer resort with exotic, foreign mood.

On August 1st, 1923, Town of Karuizawa was born as a result of the enforcement of the municipal system.
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Intellectuals have loved the beautiful, natural environment, rich climate and culture.

From the end of the Taisho period to the Showa period, many intellectuals came to visit Karuizawa. Writers such as Saisei
Muro, Tatsuo Hori, Michizo Tachihara, Takeo Arishima, and Yasunari Kawabata visited Karuizawa and left many literary
works.

Footprints of those who have gone before us are everywhere around us in Karuizawa; their legacies are passed down to
the new era’s intellectuals; and their contributions continue to live on and influence today’s literature and music.
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Blessings bestowed by nature have nurtured the culture of summer and winter sports.

The climate of highland nurtures the culture of sports in Karuizawa.

Tennis and golf first played by foreigners who had gathered for vacation homes have become the signature sports in the
summer resort Karuizawa.

Also, people took advantage of the low humidity and severe cold, features of winter in Karuizawa, and made a natural skating
rink, which has hosted the World Allround Speed Skating Championships.

Because of the development of winter sports such as ice hokey and curling, Karuizawa is recognized as “a mecca for winter
sports.”



PRRRE S LER AT

REEREHL LTD
TN STV RORQY -3 By il

W] R Bl i 7E# 2° EIEBE & SR BDE 2 RS 2 2 L2 & - THARK
CEHEKL & 9 EIRO 2 1951 (BEAI26) 4 BEHRET O A 25l & 41 5 [EEHHR

B

OBl UL BDLEN SR ik LTz,

1958 (HAAI33) 4 (2 13 [EES B UL BOEE T & L TOR sfafi 2 MR 5 2
L HAYCTEEHRRT D8 R 7 2 AR HERR (2 BE ¥ 2 5401 2 filE.

Z DR, Hii % B0 L IRRE R OZEE R U L L TOR
L ARISBEEEZRIZLTVET,

f

W R B EIRATOTHAND BOOK W20 HREMAT (RRMSE)

Karuizawa has enacted a basic ordinance as a health resort.
The town and owners of vacation homes addressed to the country in order to contribute to the Japanese economy by

promoting the international goodwill and cultural tourism, and in 1951, an “Act on Construction of Karuizawa as Town of
International Goodwill, Culture and Tourism”, which only applied to Karuizawa, was promulgated by the Diet.

In 1958, the “Regulation about Good Maintenance of Public Manners in Karuizawa” was enacted to maintain good tradition
as a town of international goodwill, culture and tourism.

After the enactment, the town prepared the outline that listed restrictions such as the prohibition of late-night service of
business and promotion of the preservation of quietness, which plays a huge role as essential parts of a health resort.
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Karuizawa has decided on a strict regulation regarding the landscape.

“Nature Conservation Protection Guideline of Karuizawa in 1972 preserves Karuizawa’s fine nature and is a standard as an
international health resort. It is Karuizawa’s original decision and sets rules on subdivision, Building Coverage Ratio, Floor
Area Ratio, heights and colors of buildings as well as signboards. The guideline prevents excessive real estate development and
landscape destruction. It is highly regarded as “the Karuizwa rule.”

As long as there is this decision that residents discipline themselves to the standard and to the attitude to protect,
Karuizawa’s spirit to respect and hope to coexist with nature will last.




% |
1

S _'-I:'r

= e EHIEETIIY :_;*rﬁ

i o B e 8

N9 D KT B
#T LU ROEREER Ee R~

Fe RS IEAMG AV R S AUB L IR R 2 % U 720 199348 CPRKGER) (213 5k
B EE B 19974 CPROEE) (1 AL BT Er#e A7 Bl 20154 (CPR274R) (21
JCRERE & THFRRAIES & h EERE D 6 OB A KRIB s L X L7,

COEEAGEMIZ L D BT F A4 7 A XA VORIRDARE L & b KT L
SORfEREM L L TR RE o T 27,

fiﬁmf

THETTTHT

WHEKHTELE (KIER) . B HEHEBEE HOKBEHIR( >V 2 —

To a Health Resort of New Era where People, Products, and Culture Intersect.

High-speed rail and expressway have marked the beginning of a new era. In 1993, Joshin-etsu Expressway was opened to
traffic. In 1997, the Hokuriku Shinkansen was opened, and in 2015, the Shinkansen built an extension to the Hokuriku area. As
aresult, required time from the Metropolitan area was significantly shortened.

With this high-speed rail and expressway, it has become possible for people to choose diverse lifestyle, and they now expect
Karuizawa highly as a new international health resort.
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We will hand over treasures at our feet to the future.
Karuizawa’s green nature, history, and culture are residents’ common treasures.
There was the G7 Transport Ministers' Meeting in Karuizawa, Nagano in 2016. Consequently, not only did Japan cast a
spotlight on Karuizawa, but also the world did.
The international health resort Karuizawa discovered by one missionary will hand over the tangible and intangible fortune
succeeded from our predecessors to the next generation.
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Each Color for Five Areas.Draw the Future on the Canvas of the Town.
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Campos do Jordao
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Whistler/ In 1999, Karuizawa became a sister city of Whistler, a town in Western Canada, rich in nature, with a population of 9800 people. It is an international winter resort,
visited by over two million skiers every winter. There is ongoing communication among the citizens, such as a homestay program for students hosted every year.

Campos do Jordao/ Campos do Jordéo is another sister city in Brazil, an international summer resort in the highlands, situated 1600 meters above sea level.
Itis a resort that is sure to gain more attention in a rapidly-growing South America.
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Residents’ stance to protect the landscape and environment in Karuizawa as common treasures will
preserve the future of the town.

It has been 130 years since Karuizawa started as a health resort. Today’s Karuizawa was not envisioned by just
asingle leader or producer; it was rather created through various blessings and coincidence during these 130
years.

Visitors such as the imperial family, Japan’s political and business leaders, writers, and people from all over
the world have come to Karuizawa that has a rich environment such as shortened distance from the
Metropolitan area, its unique landform, climate, and history. Today’s Karuizawa has been made through each of
their passion to preserve Karuizawa’s environment as a common treasure. This history of Karuizawa is quite
unique among about 1,700 municipalities in the nation.

Shinkansen was first introduced to Karuizawa in 1997, and expressway was opened to traffic about four years
before the year. The town’s population was 15,000 in those days, but now is 20,000. Although Japan faces an
issue of population decline, population continues to grow in Karuizawa. Also, more than three hundred people
commute to the Metropolitan area by the Shinkansen. The lifestyle to be involved with the Metropolitan life
while living in Karuizawa has been taking root.

Taking all of these into consideration, Karuizawa may be “longing” if expressed in a word. It is a town longed
for and longing for, and that is Karuizawa's identity. To maintain the town, it is important to remember that not
only is it necessary to welcome customers who consume in the town, but also the town is protected by the
strict restrictions on the landscape and environment. The people in the town have chosen the path. Such
stance is Karuizawa’s stance. If we continue such stance, Karuizawa will always stand as Karuizawa.

Susumu Fujimaki
Mayor of the town of Karuizawa
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Karuizawa has set up a base where anybody can enjoy sports throughout the year.

Kazakoshi Park is the town’s only comprehensive park located in the south part of Karuizawa.
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The south part of Karuizawa is considered as a base for recreation. Kazakoshi Park aims at being a vibrant base where residents, owners of vacation homes, and tourists

interact. It has become a park where people can enjoy various sports such as soccer, baseball, volleyball, tennis, swimming, ice skating, ice hokey, and curling throughout four
seasons.
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Karuizawa now has a base centering on “agriculture” for delivering enjoyable food culture.

Hotchi Ichiba, newly opened in the south part of Karuizawa, is a market of “food.” There is a farmer’s market where agricultural products and processed products produced in . -
Karuizawa such as Karuizawa kirishita yasai®, Karuizawa’s original vegetables, are sold. And, there also are event spaces as well as restaurants where people can eat dish made WEEETP WS R LA RSV PHT b4
from locally grown ingredients. Since its opening, not only have townspeople come to the market and enjoyed shopping and eating in the beautiful country view, but also people
outside the town have.

It is highly expected as a base of the sixth sector where agriculture, commerce, and industry are linked.
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Karuizawa has been selected as a venue for two Olympic games, summer and winter (the 1964 Summer Olympics in Tokyo and the 1998 Winter Olympics in Nagano). 13\/1172: C{%Fﬁ lJ 72:\ E % C\:- D3 r%{ﬁj& D :F)j(t]_] LC L/ < ?;E fCEj:#;R b b L\Bﬁ =1 (‘_’_ 7Ld: D i L/ TC_O
Karuizawa was selected as a venue for equestrian event in the 1964 Summer Olympics in Tokyo, and received forty-eight athletes and officials from twelve countries. This N .

was possible because Karuizawa had claimed itself as the town of international goodwill, culture and tourism, and worked on tourism and people development through 17-': ﬁE i EQ,L,\ H#@L’f%ﬁﬁﬁ % %m—t N pﬂi@ﬁﬁ 7:!\ (‘:_ @ 'f—_l-'Fﬁ‘)‘J-ﬁ :E) ?E;é é -H: T LY i 3_0

sports. - _
The Kazakoshi Park Arena was also chosen as a venue for curling in the 1998 Winter Olympics in Nagano. Following the 1964 Olympics in Tokyo, it was the second time to ET;:E’\OD &?ﬂ% %Z_\ 'ﬂi F_/\%'fi D C t 73 < L é hﬁ_%ﬁﬁ/\ Li 20 1 6353}% 755?, t 7‘:—:!» D 33 lJ 7Lo

be a venue for Olympics. Karuizawa, where both the summer and winter Olympics had been held, has become known and recognized as a town of sports in the world.

el

Completion of New Building for Karuizawa Junior High School.

It is an environment-friendly, future-oriented school building.
Embraced by the bottom of green Mt. Hanare in the north; admiring Mt. Asama, the symbol of Karuizawa, in the west; maximizing the location of water and
greenery adjoining the Amamiya Pond, an municipal park, in the east, the school building has become just like Karuizawa having cared to coexist with nature,
using solar power, geothermal heat, LED lamps, and natural woods.

The school gym also functions as a shelter equipped with incidental facilities such as a cooking facility in case of emergency.

Without using a temporary building in view of the burden on students, the new school building was built in March, 2016.
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We will nurture the town, worthy as an eco city, by providing comfortable and beautiful living environment coexisting with nature.

On the bottom of Mt. Asama, a forest of Japanese larch has been made on the highland, 900 meter above sea level; it was the modern period
when people attracted to this cool environment started to build vacation homes.

The treasure of Karuizawa that has developed uniquely as an international health resort is, after all, the environment this forest and highland
create.

We will set a goal to further develop preservation and fostering of the environment coexisting with nature, beautiful street and comfortable
living environment, and life and social environment worthy as an eco city, and hand over the beautiful environment to the future.
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We will improve the road network forming the town’s framework and build a smooth public transportation network.

Access from the Metropolitan area to the Hokuriku area has dramatically improved as a result of promoting the express transportation network such
as the Joshin-etsu Expressway's opening and the Shinkansen’s providing an extension service to Kanazawa.

On the other hand, many people now visit the town, which leads to frequent traffic jam especially during the summer. In future, we will further
improve the road network forming the town’s framework while managing access roads in the town as well as the soft side.

In addition, we will aspire to be a “car-free” town as we implement a Karuizawa-like policy aiming at coexisting with nature, and create a better public
transportation network in the town.
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We will prepare a disaster prevention and reduction system that protect residents and visitors, and work on enhancing road traffic safety and a
crime prevention system for everyone.

Natural disaster that exceeds one’s imagination like the Great East Japan Earthquake is not somebody else’s problem for Karuizawa because there is
Mt. Asama, an active volcano, in the town. The town simulates various situations, and is preparing a disaster prevention and reduction system.

Also, because of its characteristics as a tourist site, there is a large inflow of cars to the town; danger to car accidents is high.

Therefore, we will enhance a road traffic safety and crime prevention system for everyone, and switch the town’s whole system into the new one
centering on “people.”

#.?i’-"'?.ga

TARLITAN

l%iﬂgﬁr B(BAEHRIBE

AliE{bEERICULE
FREMEVTOFRNIREZERIC
mEFRzFLEL

BAELREOBMEZHSLET,

BHRISVK
ZEhULIC
WEHRTVZ—T T AT\ §3ﬁ®§5

BHRITOESEXRSFIEREZROEVICEHLEETT,

MDRTICIFBE WXL EE EICUcREE UTOBENIREZH X U, RS 5 213
BihE UT.OREENRIYV - EVRRADERERD T,

B REMHEZFROE U BBHRT 7V ROBAREZITV. —F2@BLTEH
NIc<B2E ZUTAEDIHINIK BRI DB N ZE TTVWEET,

We will combine tourism with agriculture centering on vegetables raised on the highland on a basis of promotion of tourism as a
health resort on the background of the vacation homes culture.

The key industry of Karuizawa is the tourism industry centering on vacation home retreats.

The town will further develop as a health resort on the background of the vacation home culture that no other town has; and make an
attempt to cultivate a sixth sector like resort business as an international heath resort.

Karuizawa will offer features of the new Karuizawa brand centering on Hotchi Ichiba, and nurture the attraction as the town that
people want to visit throughout the year and the town that people want to visit again and again.
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We will prepare a health and medical system where everyone can live feeling calm and secured, and promote community welfare by We will create learning environment with the collaboration of early childhood education, school education, and home

self-help, mutual help, and public help. education, and develop lifelong education and lifelong sports through which the town and people shine.
Corresponding to the need of the aging society, Karuizawa will prepare a health and medical system which supports healthy and In spite of the trend in declining birth rate in Japan, the number of babies in Karuizawa remains the same as before. Therefore,

secured life centering on *Komorebi No Sato”, a health, fitness, and spa facility, as well as Karuizawa Hospital. the town will create learning environment with the collaboration of early childhood education, school education and home
The town will also prepare a system that provides assistance to families with children and where the local community supports education, and the network among different generations, parents, and children.

raising children. The town will cherish traditional activities such as Karuizawa Summer College and the sports culture like Kazakoshi Park, and
In addition, Karuizawa will create a system where senior residents can actively participate in town development and will prepare develop lifelong education and lifelong sports through which the town and people shine.

care for elderly people by which the senior citizens can live at ease even when they need care. In order for residents to enjoy strolls and hiking, Town of Karuizawa will forward the Creation of Roads for Walking making a
And, Karuizawa will provide challenged people welfare by which everybody can live with happiness. use of natural environment on a townwide basis. And, the town will promote local culture taking advantage of various efforts, and
Through these efforts, we will promote community welfare by self-help, mutual help, and public help. develop as a health resort with its own cultural trait.
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We will work on cooperative town development through local community development and resident participation, and promote
information sharing as a foundation of cooperation and participation.

The town will forge a kind of partnership with which residents, businesses, and localgovernment cooperate while encouraging mutual
understanding between newcomers and those originally from the town. And, Karuizawa will work on town development through
cooperation of local community development and resident participation.

Also, by community newsletters, letters to the mayor, various meetings, and etc., the town will promote information sharing as a
foundation of cooperation and participation.
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We will pursue efficient public administration and sound fiscal management.

Aspiring to be a self-sufficient town suitable to a full-scale era of decentralization of government, Karuizawa will engage in administrative
reform and improve services to residents.

While continuing sound fiscal management, the town will further make an attempt to proactively acquire its own source of revenue and
engage in even more effective fiscal management.

The town of Karuizawa will create a stable foundation that will continue for a hundred years from now.
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Karuizawa grand

BHRISYEFIAG B AP S (LS RHHER)

The Karuizawa Grand Design completed in December, 2014 is a far-seeing concept of Karuizawa fifty years later, or a hundred years later. It is a reference book for town
development and a draft to create future Karuizawa, and is presented as a portrait of town development.
Karuizawa 22nd Century Fudo Forum

Karuizawa Climate Forum in the 22nd Century includes diverse scenery in a community, culture, and tales. It is necessary to have mind to protect one’s hometown by oneself as
one’s own responsibility in order to elevate the level of these fine “climate and culture (Fudo)” to a greater level. To actualize this residents-led management, The town of
Karuizawa-machi has set up an organization, Karuizawa 22nd Century Fudo Forum in 2016. The forum is on the way to achieve the desired form of self-governance by residents.

41



42

— .
e -

BIER BIETR EEE BTR

HHARE K OFEE 2B C IO Z KD 533 2 =74 D) QBB HIRIRS L E L 7o, BRI T RAH AL diF &2 2K
D736 AERDPERINTHIE D CDICSHITE S L) 2RO 2 ED TR,

R A ST 7 i RIMIRBLE IS FED CEBOCD D3RS — b, THAR LSRR TR, 2 104 R D0 ST HZRICSH2 1
HIRET Dk B> 70 FU ARSI S - UL DM PEZ ST D T3S ST E AR DI > T 2 NS 3D B R TR L7k
DA N S ETEERE 251D BRI R TWEE T,

{Government) After experiencing the Great East Japan Earthquake, we have reaffirmed the importance of community-building and strengthening regional bonds. The town of Karuizawa is
working to strengthen the sense of unity among the residents, and promoting increased awareness for the residents to proactively take part in building their community.

From FY 2013, a new long-term development program has been created for the development of the Town of Karuizawa. It aims to reach the philosophy of, “Karuizawa as a harmony of
nature and culture “in the next 10 years, by protecting and growing its rich nature and historical/cultural assets. The program pledge as the citizens’ responsibility, to protect the town’s living

conditions for everyone to lead a healthy, fulfilled, and safe life.
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(Assembly) The town assembly consists of 16 assembly members. Commencing March 2010, the town assembly performed a trial implementation of "Full-Year Assembly," whereby the
assembly term runs from January to December. The purpose of this was to achieve greater flexibility and effectiveness in the operation of the assembly while enhancing checks and balances
and ensuring urgent response to disasters. The "Full-Year Assembly" was officially implemented from January 2011.

In addition, amid a trend toward decentralization under which greater self-determination and self-subsistence was being encouraged for municipal bodies, the town assembly wanted to
encourage resident participation in the assembly so that the town citizenry could be entrusted with taking the leading role in town administration. To continue and further develop assembly
reform, the assembly established "Assembly Basic Ordinances" on April 2011.

The fact that five of 16 members of the Town Council are women indicates high level of awareness of gender equality.
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